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At Bedfordshire Police our aim is "fighting crime, protecting the public.".
We cover 477 square miles, serve a population of around 550,000 and employ in the
region of 1,078 Police Officers, 837 police staff and 109 Police Community Support
Officers (PCSOs).
We are also fortunate to have the support of many dedicated volunteers, including
202 Special Constables, who play a major role in helping to police Bedfordshire.
Bedfordshire is a county of contrasts and we work hard to provide a service which
meets the needs of all sections of our extremely diverse community, where more than
80 different languages are spoken. We serve large towns with busy shopping centres
and vibrant night-time economies, along with rural areas dotted with picturesque
villages and hamlets.
The county's policing needs are enhanced by the fact Bedfordshire is less than an
hour's drive from London and is home to London Luton Airport, which serves around
ten million passengers each year, with flights to destinations throughout Europe and
Tel Aviv in Israel.
Bedfordshire encompasses a huge transport network, which links London to the
Midlands and Northern England. There are three M1 junctions in the area, the A1 and
A6 run through the county and three main railway lines run services throughout
Bedfordshire.
Bedfordshire also regularly welcomes thousands of tourists thanks to attractions
including Woburn Safari Park and Whipsnade Zoo and hosts events that draw people
from far and wide, including Bedford River Festival and Luton Carnival.
Non - emergencies dial 101
If you are dialling from abroad call +44 (0)1234 841212, FAX +44 (0)1234 846450.
When to call 999
In an emergency you should always call 999, or 112 from a mobile.
You should ALWAYS ring the emergency number and ask for police if..
There is a risk of personal injury or loss of life
A crime is in progress
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Bedfordshire Police is committed to supporting and working with schools and other
educational establishments.
Our way of working in schools and other educational settings brings uniformity and
consistency and allows us to participate in school by linking into community issues
and our force priorities.
We have a minimum level input that each Local Policing Team should offer to schools
which is around making sure the schools know who their local PCSO is and making
sure the Local Policing Teams know who the safeguarding and PSHE leads for each
schools are.
There are also additional interventions we can offer depending on community issues
and Local Policing Team’s availability including attending safeguarding meetings and
responding to trigger incidents with inputs in schools when required.
In relation to educational inputs, there are already a number of lesson plans available
for our Local Policing Teams to use in educational settings – this has recently be
expanded further with each Local Policing Team receiving a resource pack focusing on
year groups 7 to 13. This has made our inputs more consistent across the force and
allows us to ensure that the same message is being delivered across Bedfordshire.
It is still down to individual schools to decide what inputs they would like to receive
and we actively encourage schools and other educational establishments to develop a
good working relationship with their Local Policing Teams as this has many benefits in
terms of on-going police liaison and support
Finally we issue this guidance document to all schools giving additional information
around when a police intervention may be appropriate, this document includes advice
on a range of topics and encourages schools to liaise with their local policing team if
they feel a police intervention may be required
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LOCAL POLICING TEAMS
Local Policing is at the heart of everything that Bedfordshire Police does to Fight
Crime and Protect the Public. We have enjoyed considerable successes in driving
down recorded crime levels across Bedfordshire whilst making significant
improvements to the amount of crime that we detect. In order to maintain that
momentum, and to ensure any victims of crime get the best possible service, we
will continue to review our policing model to provide a service to be proud of.
Our fight against criminality and Anti-social behaviour will see us actively target
those in the community who cause the most harm and distress. We will maintain
a geographic footprint across the county with teams of Police officers and
Community officers working closely together to solve the issues of concern at a
local level.
Key objectives of the Local Policing are
• Reducing levels of priority crime in the area particularly where the relevant
crimes are prevalent
• Engaging with the public and dealing with sustained anti-social behaviour
which seriously undermines the quality of life locally
• Gathering intelligence to help identify threats including prolific offenders,
vulnerable victims and localities
• Targeting and disrupting prolific offenders and organised criminal gang
nominals living in the area
• Commissioning services into a ‘place’ based on threat, risk, harm and
vulnerability

To find out more about your Local Policing Team, including
their contact details, please visit www.police.uk
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•

Provide each school with a named contact from within the Local Policing Team

•

Provide a high profile familiar presence amongst school communities

•

Know the name of the safeguarding lead at each school

•

Know the name of the PSHE co-ordinator at each school

•

Support the delivery of curriculum based inputs according to locally identified
needs.

•

Where appropriate share intelligence and information

•

Support schools with issues where appropriate

•

Support with return to school interviews for students following fixed term
exclusions

•

Visit schools following a trigger incident occurring at a school or involving a
student

•

Refer schools to appropriate experts on improving the physical security of a
school.

•

Implement Restorative Justice where and when appropriate

•

Support schools with truancy issues
7

It should be noted that members of our local Poling Teams are not trained teachers and
would only be expected to support teachers deliver a topic

To find out more about your Local Policing Team, including their
contact details, please visit www.police.uk
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Internet safety
Internet Safety will continue to be one of Bedfordshire Polices
main priorities when it comes to educating Children and Young
People.
To date 54,677 children and young people across Bedfordshire
have received this important from Bedfordshire Police alongside
3212 parents, guardians and professionals.
Our Local Policing Teams have inputs on this topic for students of
all year groups as follows:
Reception to year 2

Short 10min circle time story
covering basic internet safety and
speaking to a trusted adult

Years 3 & 4

30min PowerPoint input covering
unwanted contact and online games

Years 5 to 8

60min PowerPoint input covering
unwanted contact and cyberbullying

Years 7 to 11

60min PowerPoint input covering
unwanted contact, cyberbullying and
self generated indecent images

For all inputs a facility to play a PowerPoint presentation (including sound and video clips) would be required.

To arrange an input for students please contact your Local
Policing Team (visit www.police.uk for details)

A 90 min parent and guardian or professionals input is also
available. To book email
richard.denton@bedfordshire.pnn.police.uk
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OTHER INPUTS
Street Robbery Reducing robbery is a priority for Bedfordshire Police but many
young people don’t realise what constitutes an offence.

This 10min ‘Assembly’ input aimed at year 6 upwards covers what
street robbery is, what the consequences of committing a street
robbery would be and how to stay safe from becoming a victim. The
input also covers the ‘Joint Enterprise’ law.

Personal Safety

Although the risk of suffering from violence or aggression is very
low young people do need to be aware, especially when you they are in a new
environment with new people. By taking some simple, basic precautions they can easily
reduce the risks and take control of their own safety

This 50 min input aimed at year 7 upwards looks at how to stay safe
in a number of different situations and what to do if the worst does
happen

Youth on Youth Violence and weapons Young males aged 16 to 24 are
the population group most at risk of experiencing violent crime. In addition young people
may form urban street groups and then end up working for organised crime groups. The
presence of and access to weapons throughout youth gangs can escalate the effects on
youth violence.

This 50 min input aimed at year 9’s and over looks at why someone
might join a gang and the consequences this may have. It also looks
at Bedfordshire Polices response to incidents involving weapons.

Violence against the person Youth violence is violence that takes place
between people aged 10-19 years of age. It includes violent acts carried out in schools
(e.g. bullying), on the streets (e.g. gang violence) or in night-time environments (e.g. in and
around bars and clubs). Current figures show around 12% of 10-19 year olds surveyed
across England and Wales admitted assaulting another person in the last 12 months

This 50 min input aimed at year 7’s and over looks at what the law is
around violent offenses and how to avoid getting involved
10

OTHER INPUTS
Being stopped and arrested by the police Stop and search, when used
with the support and confidence of communities, is a valuable tool in tackling criminality Yet
many young people remain unsure of how it should be carried out and what their rights are.

This 20mins input is aimed at year 7 upwards and gives young
people an understanding of the powers around Stop and Account
and Stop and Search and what their rights are. The input also gives
young people an understanding of what happens when someone is
arrested and also looks at how to complain about poor treatment
from the police.

Pre-Driver input

1 in 5 young people will have a collision within the first year of
passing their test. Nationally a large number of deaths and injuries every year involve
collisions involving drivers of less than 2 years experience

This one hour input aimed at year 11, 12 and 13 students gives
young people a greater understanding of the core issues relating to
their safety when driving which relay the importance of attitude and
behaviour, whilst highlighting choice, responsibility, peer pressure
and respect.

Hate Crime

Hate crimes are any crimes that are targeted at a person because of
hostility or prejudice towards that person’s: disability, race or ethnicity, religion or belief,
sexual orientation, transgender identity and can be committed against a person or property.
A victim does not have to be a member of the group at which the hostility is targeted. In
fact, anyone could be a victim of a hate crime.

This 10min ‘Assembly’ input aimed at year 5 upwards covers what
hate crime is, what the consequences of being involved in hate
crime would be and what to do if you are a victim of a hate crime

The Vampire Conspiracy
Linked to our PREVENT work this 50min input aimed at year 9
upwards gets young people to think about if they are being
11
influenced online and what questions they should be asking when
getting information from online sources.
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Child Sexual Exploitation (CSE)
Child Sexual Exploitation has reached the headlines lately, with high profile
investigations and convictions. Whilst there have been few formal reports to date to
Bedfordshire Police we are keenly aware that offences are being committed against
vulnerable young persons in our area.
Statistics show that 1 in 6 children today are affected by Sexual Abuse or Exploitation;
recent research with Luton street sex workers revealed that 100% surveyed had been
subjected to sexual abuse / Child Sexual Exploitation (CSE).
Nationally the definition is understood as; CSE involves exploitative situations,
contexts and relationships where young people (or a third person) receive ‘something’
(e.g. food, drugs, alcohol, cigarettes, affection, gifts, money) as a result of performing,
and/or others performing on them, sexual activities.
We need to take account of:
Age or power imbalances, overt aggression, coercion or bribery, the misuse of
substances as a disinhibitor, whether the child’s own behaviour because of the misuse
of substances places him/her at risk so that he/she is unable to make an informed
choice about any activity, whether any attempts to secure secrecy have been made by
the sexual partner, beyond what would be considered usual in a teenage relationship,
whether the sexual partner is known by one of the key partner agencies, whether the
child denies, minimises or accepts concerns and whether the methods used are
consistent with grooming.
Significant risk factors :
Periods of going missing overnight or longer, Older ‘boyfriend/girlfriend’ or
relationship with a controlling adult, Physical or emotional abuse by that
‘boyfriend/girlfriend’ or controlling adult, Entering and/or leaving vehicles driven by
unknown adults, Unexplained amounts of money, expensive clothing or other items,
Physical injury without plausible explanation, Frequenting areas known for sex work,
Key cards to hotel rooms/keys to unknown premises, Mobile phones, Repeated
pregnancies/emergency contraception users/STIs, Involvement in gangs and
Witchcraft.
Please be vigilant in the areas you work in for any potential CSE situations. Anyone
can come across …. Most often the young person does not recognise themselves as
being exploited, either because they perceive the relationship as consensual and
loving, or as their own choice, frequently to obtain drugs / alcohol.

A monthly multi-agency meeting, Sexual Exploitation Risk Assessment Conference
(SERAC), has been running since March 2013 for all partner agencies to highlight,
discuss and safety planning for children deemed at risk of or experiencing CSE. 20

Recognising Child Sexual
Exploitation

Can you recognise the signs ?

Visit www.cse.siyonatech.com
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Sexual Exploitation Risk Assessment
Conference (SERAC).
The process for referring children and young people either at risk or experiencing
sexual abuse through exploitation to the Sexual Exploitation Risk Assessment
Conference (SERAC). The SERAC is a pan Bedfordshire multi-agency panel where ALL
cases of children and young people at risk of or experiencing sexual abuse through
exploitation MUST be referred.
Please ensure that all SERAC referrals are completed on a SERAC referral form
accompanied by a completed risk assessment form. Referrers also should ensure they
are available to attend the SERAC where the cases they have referred will be discussed
as this is not just a paper exercise, you will be informed of the date and time to attend
following receipt of your referral.
Please note all referrals should be sent through a secure email to either:
•

Sally.Stocker@centralbedfordshire.gcsx.gov.uk for Bedford Borough or Central
Bedfordshire referrals

•

Olubunmi.Ade-El@luton.gcsx.gov.uk for Luton referrals

If you do not have a secure email address then please read the last section of the
SERAC Referral (above) for other methods of sending information securely.
Sharing of intelligence/information with Bedfordshire Police - For any information
you have about a child or young person that you believe may be at risk of or is being
exploited then please complete the form attached as much as you can and send to
Bedfordshire Police, full details are on the form. Please note if you are sending the
intelligence/information sharing form to the Police then please also ensure that this is
shared securely using the same guidance as above.
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PREVENT
Prevent is one of the four elements of CONTEST, the
government’s counter-terrorism strategy. It aims to stop people
becoming terrorists or supporting terrorism.
The Prevent strategy:
Responds to the ideological challenge we face from terrorism
and aspects of extremism, and the threat we face from those
who promote these views
Provides practical help to prevent people from being drawn into
terrorism and ensure they are given appropriate advice and
support
Works with a wide range of sectors (including education,
criminal justice, faith, charities, online and health) where there
are risks of radicalisation that we need to deal with
Radicalisation:
It is important to recognise that the process of radicalisation is
an extremely complex issue. People do not generally become
terrorists overnight and are often “groomed” by a person or
group. The reasons why people become attracted to these
groups depends on the individual but the groups usually exploit
some sort of vulnerability

29

Radicalisation

Radicalisation (or radicalization) is a process by which an individual or group comes to adopt increasingly
extreme political, social, or religious ideals and aspirations that (1) reject or undermine the status quo or (2)
reject and/or undermine contemporary ideas and expressions of freedom of choice. Radicalization can be
both violent and nonviolent, although most academic literature focuses on radicalization into violent
extremism (RVE). There are multiple pathways that constitute the process of radicalization, which can be
independent but are usually mutually reinforcing.
Why is Vulnerability Important?
Young people may be vulnerable to a range of risks as they pass through adolescence. They may be
exposed to new influences and potentially risky behaviours, e.g. drugs and alcohol misuse, influence from
peers, influence from older people or via the internet and they may begin to explore ideas and issues
around their identity.
What Might Cause a Young Person to be `Vulnerable` to Radicalisation?
There is no single profile of a violent extremist or single radicalisation pathway, but based on evidence from
past cases, there are a range of factors that may cause a young person to be vulnerable and more likely to
be attracted to a path of radicalisation. It is important to note that the presence of one or more of these
factors will not necessarily lead to radicalisation or engagement in violent actively and every case will need
to be considered on an individual basis. Schools are now encouraged to work with local police on
awareness of local community issues and tensions which may also be contributory factors.
Schools follow safeguarding procedures and use the Common Assessment Framework (CAF) as tools to
support their assessment of vulnerability and the appropriate sharing of information with local partners.

Tackling radicalisation relies, to a certain extent, on the vast majority of people who reject the terrorist
narrative and are determined to challenge it. This has been done through the development of a number of
projects to help communities, sectors and institutions to discuss issues surrounding radicalisation. This
makes them stronger and better informed to reject the ideology and narratives associated with terrorism.

What Happens if I Have Concerns About Someone Who May be being Radicalised?
Contact your local Prevent Team who will be able to provide assistance and support.
They may be referred to Channel. Channel is about safeguarding children and adults from being drawn into
committing terrorist-related activity. It is about early intervention to protect and divert people away from
the risk they face before illegality occurs. We will be releasing an interview with the Channel Sgt shortly
30
which will explain the process more fully.

Channel Project
What is channel?
Channel is a national Home Office Safeguarding project which aims to prevent children and adults
from being drawn into violent radicalisation or becoming involved in terrorist related activity.
It uses a multi-agency approach with existing collaboration between local authorities, statutory
partners, the police and the local Community to:
•
Identify individuals at risk of being drawn into terrorism
•
Assess the nature and extent of that risk
•
Develop the most appropriate support plan for the individual concerned.
How do I refer someone I have concerns about?
If you or an organisation you work for has concerns about an individual you can contact
The local Channel Coordinator
Bedfordshire Police Prevent team, or Bedfordshire Police via the 101 system
Alternatively Luton Borough Council are an active partner in the local Channel project and can
forward referrals onto the local Channel Panel.
Will they go on a police database if I refer someone to Channel?
As a statutory body the police have to keep records of enquires they make into persons who are
brought to their attention, for a wide variety of reasons. These can include those who are involved
in criminality, as well as the enquires that are made into the safety of persons of concern, missing
persons and those who may be vulnerable to abuse as well as those who may be at risk of
radicalisation. Records are kept of actions taken to assess the level of risk and what actions are
taken to deal with the risk, if appropriate.
Channel is no exception to this. Details of those involved would be kept in the appropriate
systems. As this is not the same as the criminal database it would not be used to stigmatise or
label the person involved.
What can I expect to happen to the person I have referred?
Initial enquires would be made into the concerns raised about the person to see if there were
issues of vulnerability or radicalisation which may need to be addressed. If that were the case, the
Channel Co-ordinator would seek further information and advice from partner agencies, and look to
put forward a referral to the local Channel Safeguarding Panel. Depending on the circumstances
surrounding the individual, the local Channel Co-ordinator may seek to contact the person, but this
is not always the case.
Once a referral is received at the Panel, a decision is made as to which agencies should be
involved, and what level of support should be given to the person. The Panel oversees the
implementation of this support for as long as it is deemed necessary.
Does it work?
That is hard to quantify, but at present it appears that none of the individuals who have been
engaged by Channel projects nationally have gone into areas of criminality involving radical
extremism.
How can my organisation learn more about Channel and referring someone?
The Home Office website contains details of the Channel Project, but the best way is to engage
directly with your local Channel Co-ordinator.
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FREE Workshop to
Raise Awareness of PREVENT

PREVENT is a big part of Bedfordshire Police's counter-terrorist strategy and aims to stop
people becoming terrorists or supporting terrorism by working with individuals and
communities to address issues before they become a criminal matter and to stop people
moving from extremism into terrorist-related activity
“There is no stereotype for people who hold extremist views. Vulnerability, isolation and
personal grievances added to strong political, religious or social views, can result in a person
searching for a cause.”
The WRAP input is run free and is aimed at providing guidance and advice to staff who work
with children and young people to consider how best to look out for behaviours/traits that
might raise 'concerns’ as to these risks.
The workshops are predominantly designed to help participants recognise some of the
issues that may lead individuals to become involved in, or support violent extremists. It also
gives those taking part the ability to recognise the vulnerabilities in the people within the
educational settings they work in and more importantly the capacity to understand what
these vulnerabilities mean.
We will offer case studies of incidents that have happened in the past and provide
opportunities for people attending to consider how they would have intervened and provide
possible options as to how they could be managed.
Finally we will discuss how attendees can intervene and refer such individuals in order that
some form of intervention can take place to turn a life in a more positive direction.
The event would also provide a great opportunity for us to network, share good practice and
introduce you to our Channel Referral Process.
By the end of the workshop attendees will:
•
Gain an understanding of the Prevent agenda and be able to identify their role within
it.
•
Develop their existing expertise and professional judgment to recognise individuals
who may be vulnerable to radicalisation.
•
Receive a clear picture of the risks and threats both nationally and at a local level.
•
Develop knowledge and confidence to discuss concerns.
•
Gain a raised awareness of the key issues and how these can be tackled by all agencies
to keep Bedfordshire safe and prevent terrorist activity.
•
Know how to increase your educational establishments capacity to prevent violent
extremism.
TO BOOK A WARP INPUT EMAIL richard.denton@bedfordshire.pnn.police.uk
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Honour Based Violence and Forced Marriage
What is Honour Based Violence?
“Honour based Violence” is a crime or incident, which has or
may have been committed to protect or defend the honour of
the family and or community”
HBV is a collection of practices which are used to control
behaviour within families to protect perceived cultural and
religious beliefs and or honour.
Such violence can occur when perpetrators perceive that a
relative has shamed the family and or community by breaking
their honour code. Woman are predominantly (but not
exclusively) the victims of HBV , which is used to assert male
power in order to control female autonomy and sexuality. HBV
can be distinguished from other forms of violence, as it is often
committed with some degree of approval and or collusion from
family and or community members.
Examples may include Murder, unexplained death (suicide) fear
of or actual forced marriages, controlling sexual activity,
domestic violence, (including psychological, physical, sexual,
financial or emotional abuse) child abuse, rape, kidnapping,
false imprisonment, threats to kill , assault, harassment and
forced abortion. The list is not exhaustive.

Bedfordshire Police has a small HBV unit which comprises of two
police constables which can be contacted via HBA Unit
HBA.Unit@Bedfordshire.pnn.Police.uk
Tel - 01582 394384 (Mon-Fri 0800-1600)
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Honour Based Violence and Forced Marriage
A forced marriage is one in which one or both spouses do not or cannot (ie if they
have learning or physical disabilities or are underage) consent to the marriage and
duress is involved.
Duress can include physical, psychological, financial, sexual and emotional pressure.
Men and women can be forced into marriage.
There is a clear distinction between forced marriage and arranged marriage. In
arranged marriages, the families of both spouses take a leading role in arranging the
marriage but the choice whether or not to accept the arrangement remains with the
respective spouses. In forced marriage, one or both spouses do not or cannot consent
to the marriage and duress is involved.
Consent is essential to all marriages. Only the spouses will know if they gave their
consent freely. If families have to resort to violence or emotional pressure to make
someone marry, that person's consent has not been given freely and, therefore, it is a
forced marriage.
If you or someone you know is worried about forced marriage, please call the Foreign
& Commonwealth Forced Marriage Unit which can offer:
• A confidential helpline to those at risk of, or affected by, forced marriage
•

Information for professionals working with children

•

Support workers in embassies to protect citizens subject to forced marriage
abroad

•

Arranging repatriation and resettlement of those who have been forced, or are at
risk of being forced, into marriage abroad
Foreign & Commonwealth Office Forced Marriage Unit
Tel - 0207 008 0151 (Mon-Fri 9am-5pm)
Email - fmu@fco.gov.uk
Website- https://www.gov.uk/forced-marriage
or out of hours emergencies, please telephone: 0207 008 1500 and ask to speak to
the Global Response Centre
Bedfordshire Police has a small HBV unit which comprises of two police constables
which can be contacted via HBA Unit HBA.Unit@Bedfordshire.pnn.Police.uk34
Tel - 01582 394384 (Mon-Fri 0800-1600)
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Fearless is a website supported by Bedfordshire Police where young
people can access non-judgemental information and advice about
crime and criminality.
What makes the site different is it also provides young People with a
safe place to give information about crime - 100% anonymously
You can find out more about the site and order FREE resources and
posters by visiting www.fearless.org/not-young-person
43
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Children and Young People Development Officer and School
Coordinator
The force Children & Young People Development Officer and School coordinator has force
wide responsibility for all issues surrounding children, young people and educational
establishments and is able to contribute at the strategic, tactical and operational delivery level
in relation to these important areas.
At the strategic and governance level the role supports both the Equality Standards Board
(chaired by the Chief Constable) and also the Children and Young People Strategic Group
(chaired by the Assistant Chief Constable).
Tactically the role has put in place numerous initiatives and interventions to encourage children
and young people to stay safe and deter them from crime. This includes:

Bullying/Internet safety
Diverting young people from crime
Domestic Abuse
Sexual Abuse and Child Exploitation
Missing Children
Street Robbery
The role also extends into partnerships which are crucial in this arena with work including:
Xcellerate (pre-driver education); the Central Bedfordshire School Project (community safety);
Takeover Days (e.g. Youth on Youth Violence workshop); and the work on fearless.org
(crimestoppers youth brand).
The role also engages young people in policing (e.g. the development and promotion of the
Bedfordshire Police cadets) and the development of future leaders (e.g. UpRising sessions
with Bedfordshire Police).
The role is key to engaging with children and young people through all channels and includes
television, radio, group work and the use of social media.

Richard Denton
Children and Young People Development Officer
&
Schools Co-ordinator
Bedfordshire Police
Tel Office : 01234 275206
Email: richard.denton@bedfordshire.pnn.police.uk
Follow on Twitter @YouthBedsPolice
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